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                 Kingswood Property Owners Association 

000000        Emergency Board Meeting Minutes via Conference Call 

             March 27th, 2020 
 

 

 

 

 

Meeting Location: Kingswood Village Meeting Room, 1001 Commonwealth Dr, Kings Beach, CA 96143 

Board Members Present:  None. 

Staff Present: David Stirling 

Call-In Participants: Tim Booth, President, Ruth Whitehouse, Vice President, Jeff Dickinson, Treasurer, Rene’ 

Gottwig, Secretary, Shawna Brekke-Read, Linda Garcia, Wayne Lambert, Carolyn Marquand, and Elena 

Zaikowski. 

Absent:  None 

Homeowners Present:  None. 

 
 

Call to Order: The meeting was called to order at 4:00 pm 

 

Opening Remarks: Tim Booth, President 

• The board members and guests were welcomed and thanked for attending the meeting.  

• Hoping everyone is well considering the current situation. 

• The news is not good regarding property insurance coverage. 

• Overview Insurance Renewal Situation 

o Our current carrier denied policy renewal on the last day possible and put us into a very difficult 

situation.  Our current Insurance expires midnight Tuesday (3/30/20).  Although we have done 

an excellent job mitigating our risk (including brush removal, dead/diseased tree removal, no 

open flame devices, owner education etc.), we can do nothing to improve our wildfire score or 

mitigate our other risk high risk factors. Working against us includes designated high-risk 

wildfire area, all wood construction, dense buildings, and high short-term rental rate.  

o Insurance is very difficult to obtain.  Many companies not renewing policies and those that are 

continuing to provide coverage are dramatically increasing rates.  We have pieced together 

replacement coverage from the E&S market and the best option for our coverage premium is 5x 

our current cost ($506,040.86).  $100,000 has been budgeted from previous policy.  

o After multiple discussions and extensive research, our course of action is to request the 

following to cover the increased insurance costs: 

▪ A motion to temporarily borrow from the Reserve fund to pay the current premium. 

▪ We need to replace the borrowed funds within governing document constraints. 

▪ Emergency One-Time Special Assessment per unit to repay the Reserve Fund. 

▪ Modify current 2020-21 budget to include the current policy costs and increase dues to 

account for insurance policy amounts: 

 

For 2019-20:  The increased premium will cause a significant shortfall in our budget and cash flow. To 

address KVPOA obligation to purchase insurance the Board of Directors was forced to take the 

following actions: 

 

1. Maintain and improve community living environment at Kingswood Village.   

2. Maintain and continue to improve the financial position of Kingswood Village.   

3. Maintain and continue to improve positive relationships with constituents and employees of Kingswood Village.   
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1. An Emergency Special Assessment in the amount $1,680.67 per household will be imposed

and is due on May 15, 2020.

2. Regular monthly assessments will be retroactively (starting October 1, 2019) increased by

20% ($39.60).

3. The retroactive monthly assessment increases for the months of October 2019 through April

2020 totaling $277.20 ($39.60 times 7 months) will be due on May 15, 2020.

4. The increased regular monthly assessment of $369.60 ($330 plus $39.60) for the months of

May 2020 through September 2020 will be due on the first day of each respective month.

Dues and Special Assessments for 2020-21:  

 

• Increased regular assessment due monthly will be $73.92 (20% increase) + $369.60 (current amount) =

$443.52 (new monthly amount starting September 2020 – October 2021).

• A onetime assessment may be needed to cover any remaining costs.

In summary, to pay for the increased share of the property insurance premium: beginning on May 1, 2020, the 

regular monthly assessment is increased to $369.60; each owner must pay an emergency special assessment in 

the amount of $1,680.67 by May 15, 2020; and, the owner must also pay an additional $277.20 for the 

retroactive 20% increase in regular assessments for the months of October 2019 through April 2020, by May 

15, 2020. 

Tim and Jeff answered questions from the board.  Questions covered the extent of coverage needed, guidelines 

and restrictions regarding increases in dues and special assessments, future expectations in costs, etc.  The 

increase of dues is to avoid the large special assessments in the future.  We are constrained by not knowing the 

exact costs for the future and the best was done to help mitigate the negative impacts of large amounts due. 

Motion 2020.18   I make a motion to adopt the 

KINGSWOOD VILLAGE PROPERTY OWNERS ASSOCIATION BOARD OF DIRECTORS 

RESOLUTION AUTHORIZING THE TEMPORARY TRANSFER OF MONEYS FROM THE 

RESERVE FUND TO THE GENERAL OPERATING FUND TO MEET THE UNANTICIPATED 

500% INCREASE IN CASUALTY INSURANCE PREMIUMS 

WHEREAS, a copy of the Kingswood Village Property Owners Association Board of Directors 

Resolution Imposing an Emergency Special Assessment in the Amount of $400,000 to Purchase Casualty 

(Property) and Liability Insurance is attached hereto as Exhibit “A” and incorporated into this Resolution. 

WHEREAS, the fivefold increased insurance premium is due before the due date for the Emergency 

Special Assessment and it is necessary to borrow funds from the Reserve Fund pending receipt of the Emergency 

Special Assessment proceeds to pay the insurance premium on a timely basis. 

RESOLVED, The board authorizes the temporary transfer of reserve funds to the operating fund for the 

purpose of paying the increased property insurance premium; and, upon receipt of the emergency special 

assessment on or about June 1, 2020, the reserve fund shall be repaid.  

RESOLVED FURTHER, copies of the Resolution imposing the $400,000 special assessment and this 

Resolution authorizing the temporary transfer of reserve funds for the payment of the increased property insurance 
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premium shall be attached to the board minutes as the explanation, findings and reasons that the transfer is needed, 

and as the description of when and how the money will be repaid to the reserve fund.  

 

Motion made by Tim Booth, Second by Ruth Whitehouse.  Vote Taken:  Unanimous; Motion Carries (March) 

 

Motion 2020.19   I make a motion to adopt the  

 

          KINGSWOOD VILLAGE PROPERTY OWNERS ASSOCIATION BOARD OF DIRECTORS 

RESOLUTION IMPOSING AN EMERGENCY SPECIAL ASSESSMENT TOTALING $400,000 TO 

PURCHASE CASUALTY (PROPERTY) AND LIABILITY INSURANCE 

 

 WHEREAS, during calendar year 2019, the State of California experienced unprecedented wildfires 

resulting in the loss of human lives and billions of dollars in private and public property damage and loss.  

 

 WHEREAS, the wildfires resulted in the total physical destruction of entire communities including homes 

and commercial properties. 

 

 WHEREAS, as a result of these losses and the continuing environmental conditions that make the 

reoccurrence of future wildfires a real possibility, most if not all California admitted insurance carriers are 

refusing to renew casualty insurance policies in areas that are considered at risk for wildfires.  

 

 WHEREAS, the Kingswood Village Property Owners Association (“Association” or from time to time 

“KVPOA”) insurance carrier has refused to renew the Association’s casualty and liability insurance policies; and, 

these policies expire on March 31, 2020. 

 

 WHEREAS, the KVPOA Declaration of Covenants, Conditions and Restrictions (CC&Rs), recorded 

June 26, 2009, Placer County Recorder’s office as Document 2009-0055654-00, beginning at page 39, Article X, 

Section 10.2,  obligates and requires the Association to obtain and maintain all risk property insurance for all 

insurable common area and residences, liability insurance, Workers Compensation insurance and Directors and 

Officers errors and omission insurance. 

 

WHEREAS, the Association has been unable to secure replacement coverage from insurance carriers 

admitted by the State of California for the purpose of offering insurance. 

 

 WHEREAS, the inability to obtain insurance coverage from an admitted carrier has forced the 

Association into the high risk Excess and Surplus insurance marketplace where coverage can be obtained by 

spreading the risk between five insurance companies at a cost that is approximately five (5) times the budgeted 

premium amount ($100,000 vs. $500,000). 

 

WHEREAS, the budgeted $100,000 premium amount was reasonably based upon the history of paying 

nearly 50 years of insurance premiums. 

 

 WHEREAS, except for the Notice of Non-Renewal, the Association’s insurance carrier did not provide 

any prior indication of its decision not to renewal. 

 

WHEREAS, based upon an insurance premium payment history of nearly 50 years and the lack of any 

notification from its insurance carrier of the intent not to renew, the Association could not have reasonably 



Web Version Emergency Kingswood Village Board Meeting Minutes March 27, 2020 Final 

Board Approved 4/18/20 

Page 4 of 6 

 

anticipated it would be forced into the Excess and Surplus insurance marketplace and forced to pay a fivefold 

insurance premium increase. 

 

 RESOLVED, an emergency special assessment is hereby imposed by the board of directors in the amount 

of $400,000 for the purpose of purchasing casualty insurance effective on or before April 1, 2020. 

 

 RESOLVED, the emergency special assessment shall be allocated equally among the KVPOA members 

pursuant to the Declaration of Covenants, Conditions and Restrictions (CC&Rs) Article IV, Section 4.3(c). The 

amount of the Special Assessment per residence shall be $1,680.67. 

 

 RESOLVED FURTHER, this emergency special assessment is being imposed pursuant to Civil Code 

Section 5610(c) because it is an extraordinary expense necessary to maintain (insure) common area components 

and the residences which under the CC&Rs the Association is obligated to insure, that could not, for the reasons 

explained above, have been reasonably foreseen when the board prepared and distributed the annual  2020 budget. 

 

 RESOLVED FURTHER, the due date for payment of the emergency special assessment shall be set 

forth in the member’s Notice of Emergency Special Assessment. 

 

KINGSWOOD VILLAGE PROPERTY OWNERS ASSOCIATION NOTICE OF 

IMPOSITION OF CIVIL CODE SECTION 5610 (c) EMERGENCY SPECIAL 

ASSESSMENT; AND, PAYMENT DUE DATE 

 

Notice of the imposition of a Civil Code Section 5610(c) Emergency Special Assessment is hereby 

given to the members of the Kingswood Village Property Owners Association. The basis for this Emergency 

Special Assessment is set forth in attached Exhibit “A”, the March 27, 2020, the Kingswood Village Property 

Owners Association Board of Directors Resolution Imposing an Emergency Special Assessment in the Amount 

of $400,000.00. 

 

This Emergency Special Assessment shall be used to pay for the April 1, 2020 to March 31, 2021, 

property insurance for all insurable common area and the individual residences. 

 

Pursuant to Kingswood Village Property Owners Association Declaration of Covenants, Conditions and 

Restrictions, the $400,000 Emergency Special Assessment shall be allocated among the members as set forth in 

Article IV, Section 4.3.(c), i.e. equally. $400,000 divided by 238 residences equals $1,680.67 per residence.  

 

The Emergency Special Assessment payment is due on or before May 15, 2020 and shall be delinquent 

if not received by June 1, 2020.  

 

Motion made by Tim Booth, Second by Ruth Whitehouse.  Vote Taken:  Unanimous; Motion Carries (March) 

 

Motion 2020.20   I make a motion to adopt the  

 

KINGSWOOD VILLAGE PROPERTY OWNERS ASSOCIATION BOARD OF DIRECTORS 

RESOLUTIONS RETROACTIVELY MODIFYING FISCAL YEAR 2020’s OPERATING BUDGET; 

AND, IMPOSING A RETROACTIVE TWENTY PERCENT (20%) INCREASE IN REGULAR 

MONTHLY ASSESSMENTS FOR FISCAL YEAR 2020                
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 WHEREAS, last fall the Kingswood Village Property Owners Association (“KVPOA”) Board of 

Directors in good faith and based upon all available information created and approved an operating budget for 

the fiscal year beginning on October 1, 2019.   

                                                                                                                                                                                                                                                                                                                                               

 WHEREAS, within the past month KVPOA’s casualty (property) and liability insurance carrier notified 

KVPOA that it would not renew the association’s insurance policies expiring on March 31, 2020. 

 

 WHEREAS, the Board of Directors has since learned thousands of homeowners and associations 

located in high fire risk danger areas also received non-renewal of insurance notices because the 2019 

California Wildfires resulted in insurance company losses in the hundreds of millions of dollars.  

 

 WHEREAS, the Board has actively searched for and finally found replacement coverage in the high-

risk Excess and Surplus insurance marketplace at a cost that is five (5) times the amount budgeted for 2020 

($100,000 vs. $500,000) insurance premiums. 

 

 WHEREAS, the board had no alternative but to purchase the only available and higher cost insurance 

because KVPOA Declaration of Covenants, Conditions and Restrictions (“CC&Rs”) requires the association to 

purchase insurance on behalf of its members and the failure to do so would have been a violation and breach of 

the CC&Rs.                      

 

 WHEREAS, every member who has a bank loan secured by their KVPOA property promised their bank 

the property would at all times be covered by casualty insurance; and, if replacement coverage is not obtained, 

these members will be in default of their loans. 

 

 WHEREAS, as a result of the unanticipated increase in insurance costs, there are insufficient budgeted 

KVPOA operating funds to pay the for either the 2020-2021 or 2021-2022 insurance premiums. 

 

 WHEREAS, the increase in insurance premiums must be addressed by retroactively increasing the 

current operating budget; retroactively increasing the current regular monthly assessment by twenty percent 

(20%); borrowing from the KVPOA Reserve account; imposing an Emergency Special Assessment in 2020 to 

repay the borrowed Reserve account funds; increasing the regular monthly assessment by another 20% in the 

upcoming fiscal year; and, imposing a special assessment or another emergency special assessment to pay for 

the balance of the 2021-2022 insurance premium. 

 

 RESOLVED, the KVPOA budget for the current fiscal year is hereby modified by increasing operating 

costs by $400,000, representing the amount of the increased insurance premium. 

 

 RESOLVED, to partially offset the increased budget, the KVPOA current regular monthly assessments 

are increased by 20%, retroactive to October 1, 2019, to $369.60 per month (rather than $330 per month). 

 

 RESOLVED FURTHER, the increased regular monthly assessment due ($39.60 per month) for the 

months of October 2019 through April 2020, totaling $277.20 (7 times $39.60) shall all be due on May 15, 

2020, and will be delinquent if not received by June 1, 2020. 

 

 RESOLVED FURTHER, the increased regular monthly assessments for May 1, 2020, through 

September 2020, shall be $369.60 per month; and, these payments shall be due on the first day of each 

respective month and shall be delinquent if not paid by the 15th day of the month that it is due. 
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 RESOLVED FURTHER, a copy of this resolution along with a Notice of Increased Regular 

Assessments specifying the above referenced amounts and due dates shall be transmitted to the KVPOA 

members.  

 

KINGSWOOD VILLAGE PROPERTY OWNERS ASSOCIATION NOTICE OF IMPOSITION OF A 

RETROACTIVE TWENTY PERCENT (20%) INCREASE IN REGULAR MONTHLY ASSESSMENT 

EFFECTIVE OCTOBER 1, 2019 

 

 Notice of the imposition of a retroactive twenty percent (20%) increase in the regular month assessment, 

effective October 1, 2019 is hereby given to the members of the Kingswood Village Property Owners 

Association (“KVPOA”). The basis for this Notice is set forth in the KVPOA Board of Directors Resolutions 

Retroactively Modifying Fiscal Year 2020’s Operating Budget, and, Imposing a Retroactive Twenty Percent 

(20%) Increase in Regular Monthly Assessments, attached hereto as Exhibit “A” and incorporated by reference.  

 

 The increased assessment for the months of October 2019 through April 2020, inclusive, totaling 

$277.20 (7 times the increased monthly amount of $39.60) shall be due on May 15, 2020, and will be 

delinquent if not received by June 1, 2020. 

 

 The increased regular monthly assessments for May 1, 2020, through September 2020 shall be $369.60 

per month; and these payments shall be due on the first day of each respective month and shall be delinquent if 

not paid by the 15th day of the month that it is due.    

  

Motion made by Tim Booth, Second by Ruth Whitehouse.  Vote Taken:  Unanimous; Motion Carries (March) 

 

 

Motion 2020.21   I make a motion that the check received from Mary Ann be returned.   Motion made by Jeff 

Dickinson, Second by Tim Booth.  Vote Taken:  4 yes, 3 abstain, 2 no; Motion Carries (March) 

 

Everyone thanked for their time.  Although we still remain the lowest dues in the area, in light of the 

Coronavirus crisis the insurance company’s notification of non-renewal could not have come at a worse time.  

However, the actions outlined above are necessary to protect our investments in the Kingswood Village 

community. 

 

 

Board Member Comments: Tim and Jeff were thanked for their hard work throughout this process.  

 

Adjournment: The Board Meeting was adjourned to executive session at 6:20 PM.  

 

The next regular Board meeting to be held April 18th at 9:00 AM 

 

Minutes respectfully submitted by Rene’ Gottwig, Secretary 

 

 


