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Kingswood Property Owners Association 

Board Meeting Minutes 

August 10, 2019 
 

 

 

 

 

Meeting Location: Kingswood Village Meeting Room, 1001 Commonwealth Dr, Kings Beach, CA 96143 

Board Members Present:  Mary Ann Pivetti, President, Tim Booth, Vice President, Jeff Dickinson, Treasurer, 

Shawna Brekke-Read, Linda Garcia, Carolyn Marquand, Ruth Whitehouse, and Elena Zaikowski. 

Staff Present: None 

Call-In Participants: None  

Absent:  Rene’ Gottwig, Secretary; David Stirling, Property Manager 

Homeowners Present:  Peter & Joanie Kokelaar Unit XXX; Gary Smith Unit XXX; Doug Marquand Unit XXX 

 

Call to Order: The meeting was called to order at 9:08 am 

Opening Remarks: Mary Ann, President 

• Thank you to Linda for baking us a lovely breakfast. 

• Guests were welcomed and thanked for attending the meeting. 

• Apologized to the board members for the long meeting last month. 

• Announced she will call homeowner regarding the request for a Safety waiver. 

Approve Minutes  

• July 13, 2019 Conference Call Meeting 

• The minutes were distributed prior to the meeting, no corrections were communicated. The minutes 

stand approved as corrected via email prior to the meeting. 

Homeowner Comments:  Unit XXX stated he just wanted to sit in on the meeting, no comments. Unit XXX 

stated they are very upset with the renters next door smoking marijuana regularly on the balcony. The 

homeowners confronted the tenants to let them know their smoke comes into their home and they have a 12 

year-old daughter that should not be exposed to second-hand smoke. The tenant's response was for them to 

close their windows and doors since it was legal to smoke marijuana in California. The homeowners stated on 

weekends it's even worse due to tenant's friends coming over, it's a huge smoke fest. They use lots of foul 

language outside on the deck while they are smoking. Several board members had questions and expressed 

empathy for the homeowners. The board will put on the agenda to research and see about banning all smoking. 

Unit XXX is very concerned about the impact short term rentals are having on the grounds. He feels there 

should be an additional cost for a two and three bedroom unit vs a one bedroom, based purely on the amount of 

trash generated and the impact it has on our complex. 

Mary Ann connected with Unit XXX requesting a waiver for a Safety violation. The homeowner appreciated 

the opportunity to reiterate his letter to the board. He was not aware of the new rule nor was he aware his 

tenants broke them. He now posts the Renters Rules in his unit. Mary Ann confirmed his meeting with David, 

the board will discuss further in Executive Session. 

 

Correspondence   7-14-19 to 8-10-19:  

 

kvpoapresident@gmail.com 

1. Maintain and improve community living environment at Kingswood Village.   

2. Maintain and continue to improve the financial position of Kingswood Village.   

3. Maintain and continue to improve positive relationships with constituents and employees of Kingswood Village.   

mailto:kvpoapresident@gmail.com
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• Budget information 

• Directions to help homeowner with access Heritage Bank portal 

• 4 Infraction letters, renters with dogs, clutter on decks, over occupancy, renter with open flame grill 

• Appeals received for clutter on decks, over occupancy, safety.  Apology for renter with dogs 

• Communication with rental agency 

• Complaint about garbage on decks 

• Election instructions 

• Complaint about trash on walkways 

• Request for agenda item in October 

• Gas shut off wrenches 

• New owner 

• 238 Letters sent out re GFI and registering BBQs 

• Over occupancy complaint 

• Complaint about renters blocking creek flow behind complex 

• Letter requesting fee for short term renters and variance for dues by unit size 

 

maryannpivetti@gmail.com 

• Parking lot safety 

• HOA Fee Comparison 

• Rental Rules 

• Information about Placer hotline 

• Request for power point pictures 

• KVPOA Return address envelope printing 

• HOA Fidelity requirements 

• Concern about pool attendant 

• Election information 

 

kvpoa.board@gmail. 

• Electric grill registration form 

• Insurance disclosure question…referred him to the website 

• Complaint about damage in sports facility lot 

• Request to be part of next door 

• Unit over occupancy 

• Fee for homeowner transfer 

• Election statement 

 

Emails to kvpoapresident@gmail.com and maryannpivetti@gmail.com are available for review Upon request.  

 

Treasurer’s KVPOA Reserve Fund Report August 2019: Jeff Dickinson. The Treasurer's Report was 

accepted by the Board. To review the report, a paper copy is located at the Kingswood Village Office. To 

review it electronically, please send a request to kvpoa.board@gmail.com.  

 

 

 

mailto:maryannpivetti@gmail.com
mailto:kvpoa.board@gmail
mailto:kvpoapresident@gmail.com
mailto:maryannpivetti@gmail.com
mailto:kvpoa.board@gmail.com
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Jeff explained the detailed research he did to obtain the HOA Fees Comparison. It was extensive and he 

was thanked by all board members. 

 

Karl's Update:  Karl's report was not ready at the time. It will be reviewed when he has it completed. 

 

Vice President’s Report - All Insurance Matters: Tim Booth 

• We obtained the Fidelity Bond and it was less expensive than originally thought. We are meeting the 

new State requirements.  

• Our health insurance is going up quite a bit. We have added another employee family, $15.00 of out of 

our monthly dues will go to health insurance coverage. 

We are seeing more homeowner inquiries on our website, asking if we have any suggestions on what 

they should do about being dropped by their insurance company.  Many board members acknowledged 

it happening throughout the State of California. Unfortunately, we have no recommendations. 

 

Property Management Report - All Maintenance Matters: David Stirling 
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Current matters:  

• The credit card has arrived. Thank you. 

• The Verizon phone line has been added, and a military grade flip phone is now in use for the weekends. 

The Pure Talk account has been closed. 

• New picnic tables have arrived and were left to be assembled and placed by the bocce ball court and 

tennis court. 

Status of current projects: 

• Several plantings were installed around unit 195-198 per our landscaping plan for 2019. Although for 

now we are hand watering daily; we will add drip irrigation in the coming weeks.  

• 6 standing dead fir trees were cut down by Mt. Tree Service around our tennis courts. The brush and 

limbs will be removed shortly.  

• One dumpster surround has been rebuilt near unit 135. Others are soon to follow. 

• Blacktop sealing has completed projects for this year.  
 

Infraction Notices: 

• A safety violation was written to unit XXX for renters bringing and using a charcoal grill in the common 

area 

• An infraction notice was written to unit XXX for tenants bringing dogs 

• An infraction notice was written to unit XXX for over occupancy by tenants 

• A warning was given to XXX for excessive noise. I had a chance to speak with the tenants; turned out to 

be a family of 4. They were up late playing cards at the dining table. The noise was either 

misappropriated to the unit, or it was an overreaction by the complainant. I rescinded the warning.   

• A broken vehicle brought in by the long-term renters of unit XXX was left for several hours in a fire 

lane. After several attempts to contact the owner I finally called for the tow. The vehicle was loaded on 

the tow truck when the owners finally came out. They were able to purchase their vehicle back on the 

spot. The tow driver was able to drop it off within a parking spot. The tenant stated that they would be 

getting rid of the vehicle within the week. I informed the tenant that the situation could have been 

avoided with a phone call, or a note left on the vehicle.  

• An infraction notice was written for unit XXX for items on the decks. Upon receiving the notice and 

fine letter the deck was immediately cleaned up.  

 

Pool and Courts: 

• During the weekend of 7.27-7.28 the evening pool attendant, Tom, reported that a lady staying in unit 

XXX (short term) was irate because he would not let her in without the amenities card. She made 

several attempts to circumvent the access system to no avail. It was reported that she returned later with 

the proper card. 

• Tom reported a couple of other incidences of the same manor. 

• A new hire has been made for the Monday through Thursday morning shifts at the pool. The new hire is 

Matie, whom is on a J-1 work visa from Romania. His documentation and background check are in 

order. He seems to be very well educated and friendly. 

 

Up and Coming Plans: 

• Hire pool attendants 
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• Complete landscaping plan 

• Continue with defensible space _brush and under growth trimming 

• Rebuild dumpster surrounds 

• Rebuild entry steps 

 

Mary Ann reported on David's surgery status. There was discussion about the situation with the pool heaters 

and what one board member's research suggested. There was a question if anyone knew what was done about 

the homeowner's comment last month in regards to witnessing a small child going through the deck railings. A 

board member did some research and shared photos of new deck railings that can be considered when replacing 

decks. Mary Ann referred to our Rules & Regulations showing specifically what a homeowner could do to safe-

off their decks for small children. There were a couple questions regarding the purchase of new picnic tables 

and the selected locations they were placed. There was conversation about the need for a specific BBQ area, if 

BBQs should be provided for homeowners to use, and what impact they would have on the Association. In a 

routine walk around the complex, a member noticed the entire poop pole & bag dispenser is missing from the 

parking lot near the maintenance office, as well as two units have front doors that are not the standard door. No 

one from the architectural review committee was aware of any new doors being approved or installed. Unit 

numbers were taken to follow up on. Painters were witnessed not priming the building prior to painting it. No 

power washing, just scraping spots which can lead to the bubbling we've been seeing. It was also noticed the 

paint they were using was the bottom of the line Kelly Moore, not even midgrade which is 25-year paint. It was 

noted, we will send out RFPs next year for the painting. 

 

Break: 10:08 am 

 

Call to Order: The Board meeting was reconvened at 10:20 am 

 

Webmaster's Report and Newsletter, August 2019: Carolyn Marquand 

 There was nothing new to report on the website. Confirmed an Eblast will be needed when the ballots 

 get mailed 

Unfinished Business - Committee Reports: 

• Architectural Review Committee (Tim Booth): 

There was one request discussed and approved by the Board. A board member questioned the proper 

procedure for submitting requests, as she has not heard anything from David or Tim. 

 

• Landscape Committee (Linda Garcia):   Pictures and information was passed around showing new 

plantings in front of units 197-200. Trees were planted near units 192 and 23-30. Hardscape area around 

units 192-187 in progress, sprinklers are in. It is a priority to have the driveway entrances planted before 

the annual homeowners meeting and if possible, the area in front of units 59-60. Linda's friend 

(horticulturist) at Tahoe Vista Nursery has suggested several hardy, low maintenance plants that will 

flower at different times throughout the summer. The committee is will be looking at a 3-year plan. 

 

• Kayak/Paddleboard Racks Committee:  Elena reviewed last month's discussions in Rene's absence.  

   

• July 3rd and 4th Pool Recommendations (Linda Garcia):  It was determined we need a "No fob; No 

Entry" sign and a Pool Attendant Manual would be very helpful for the attendant to reference during 

challenging situations. Suggestion of having a board member for backup/support on the 4th of July. It 
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was then suggested the Property Manager or an Employee instead. We should advertise for pool 

attendants prior to Memorial Day. The committee will have their recommendations finalized in January. 

 

• Nominations (Ruth Whitehouse): 

Appointment of Election Inspector confirmed. Frank and Donna Gallardo accepted position. 

 

New Business: 

• Update Rules for Renters (Tim Booth) 

There has always been an issue with speeding cars in the parking lot despite placing speed bumps and 

posting speed limit signs. This summer there has been an increase in the number of unsupervised 

children and young adults playing ball, riding skateboards, bicycles and scooters in between the cars in 

the parking lot, in addition to the cars speeding. Many of these incidents occur at or after sunset and 

increase the risk of a serious accident. There have been reports of cars being dented as well. We have 

basketball and tennis courts, along with multiple grassy areas for children to play on. 

 

Motion 2019.22:  For safety and liability risk reduction, skateboards and scooters, as well as 

unsupervised "play" activity be banned from the parking lot and boat lot areas. Language to be added to 

Rules and Regulations and Rental Rules and Regulations. Motion made by Tim Booth, Second by 

Carolyn Marquand.  Vote Taken:  4 Ayes, 4 Noes; Motion Fails, lack of majority (August) 

  

Discussion: Several thoughts on installing new signs in the parking lot and/or adding a line about 

children being supervised at all times to the Rental Rules and Regulations. It was suggested we review 

the Rules and Regulations once a year so we are not constantly creating new ones. It was pointed out 

that as current situations arise, we need to take action to address them. It was decided this would be 

brought up again at the next board meeting when we have 9 members to vote, and possibly rewording 

the motion. 

  

• Sports Facility Parking Lot (Mary Ann Pivetti): The Board received a letter from a homeowner who 

had his new boat trailer damaged in the lot. There was no note left by the person who did the damage. 

He also reported and discussed the damage with David to see if he could possibly identify the trailer 

parked next to his at the time. The homeowner would like to suggest a change in our policy by 

numbering each parking space and assigning a specific space number when the boat owner registers 

with our office. This would allow proper tracking of the boats in the lot. He also feels this lot should be 

reserved for use by property owners only. If renters continue to use, then a refundable security/damage 

deposit should be required and the homeowner held liable for any issues resulting from their renters. 

Ruth will research the history on this parking lot and come up with recommendations. She will include 

looking at kayak racks. All members should contact her with their suggestions. 

 

• Repair Request Form (Linda Garcia): It was determined a form with a request date, what is scheduled 

to be repaired and the date of completion, would be helpful for the Board's approval next meeting. 

 

• Homeowner Meeting Agenda (Mary Ann Pivetti):  Discussed content and flow of meeting. Asked the 

present homeowners in attendance for their opinions. Someone suggested adding a board on site where 

we post a list of resources for homeowners to contact and maybe a box for homeowners to drop their 

comments and suggestions in. Mary Ann will place a draft copy of the presentation in Dropbox for 

board members to review. 
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Executive Session: The board meeting was adjourned to Executive Session at 11:25 am to discuss an 

Infraction/Fine Appeal and Employee Compensation. 

 

Executive Session: Adjourned at 12:38 pm. 

 

Regular Session: Reconvened at 12:39 pm. 

 

Board Member Comments: Per Mary Ann, we will need to elect new officers after the annual Homeowners 

meeting next month. Linda shared her experience on spending time with two different HOA Boards and how 

they operate. Shawna brought up preparing for next year and committees needed. Tim voiced concerned with 

following through on the complaints we are receiving and how new local laws and agencies are changing, we 

need to act accordingly to implement them. We will spend time brain storming what our priorities will be after 

the homeowners meeting next month. Our rentals are about 50/50 (renters vs owners). Carolyn recapped her 

conversation with the Truckee Police Dept. regarding the procedures needed to obtain Live Scan Background 

checks for hiring new employees. 

 

The Board Meeting was adjourned at 1:15 pm.  

 

The next regular Board meeting to be held: September 14th at 8 am (note the new time change). 

 

Annual Kingswood Village Homeowner Meeting September 14, 2019 at 11:00 am 

 

Minutes respectfully submitted by Carolyn Marquand 

 


