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Kingswood Village Property Owners Association 

Board Meeting Minutes 

September 18th 2021 
 

 

 

 

 

Meeting Location: virtual meeting via Zoom 

Board Members Present: Shawna Brekke-Read, President, Jim Andersen, Vice President, Elena Zaikowski, 

Secretary, Ruth Whitehouse, Linda Garcia, Kathy Larragueta, Susan Holway 

Board Members Absent: Bob Austin, Treasurer 

Staff & Special Guests Present: David Stirling, Property Manager, Karl Dobrinich, AB Service 

Homeowners Present: Tim Booth, Eric & Kelli Marchand 

 

Call to Order: 

The meeting was called to order at 9:05am. 

 

Introductions & Homeowner Comments: 
Board members and guests were welcomed and thanked for attending the meeting. 

Homeowners were given a chance to share their comments while they were introducing themselves. 

 

Consent Action Items: 
Approve August 21, 2021 Board Meeting Minutes: 

Approve Mary Ann & David Pivetti as Election Inspectors: 

 

Motion 2021.37 I make a motion to approve the Consent Action Items (August 21, 2021 Board Meeting Minutes; 

Mary Ann & David Pivetti to be Election Inspectors). 

Motion made by Ruth Whitehouse and seconded by Elena Zaikowski 

Vote taken: unanimous 

Motion carries (SEP-2021) 

 

Action Items: 
Approve Edits to Insurance Committee Charter: Shawna Brekke-Read, President, Jim Andersen, Vice 

President 

• Administrative Edits 

• Renaming to Wildfire Prevention and Insurance Committee 

The approved charter already addressed wildfire prevention, and the Committee was noting that the risk of 

wildfires is a large reason insurance increases and/or has been cancelled in the past. 

Linda asked for more time to review new charter to make sure Facilities and Insurance Committees do not overlap. 

This will be discussed in more detail during future meetings. 

 

KVPOA Wildfire Prevention and Insurance Committee Charter: 

Purpose: 

The Wildfire Prevention and Insurance Committee shall assist the Board of Directors in its duties to preserve 

homeowners’ investments by reducing the risk of wildfire and other preventive efforts to manage the costs 

associated with insurance as mandated by Article X, Sections (10.1) and (10.2) of the CC&R’s. 

 

 

1. Maintain and improve community living environment at Kingswood Village 

2. Maintain and continue to improve the financial position of Kingswood Village 

3. Maintain and continue to improve positive relationships with constituents and employees of Kingswood Village 
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Authority: 

This Committee was established under Section 10.1 of the By-Laws at the direction of the Board on March 20, 

2021. 
 

Membership: 

The Board shall appoint the Chairperson and committee members of the Committee. The Committee will be 

composed of not fewer than three nor more than five members. Two of those members will be members of the 

Board and the remaining members will be from the membership of KVPOA. 
 

Operations: 

1. The Wildfire Prevention and Insurance Committee will advise the Board on issues regarding wildfire 

prevention and insurance. The committee’s advisory functions will include research, analysis, and 

recommendations to reduce the risk of wildfire and to make decisions and any adjustments to insurance 

policies. 

2. The Wildfire Prevention and Insurance Committee will meet with such frequency as the Board and 

Wildfire Prevention and Insurance Committee determine. 

3. The Chairperson shall serve as liaison between the Committee and the Board. The Chairperson will 

set the agenda and facilitate committee meetings. The Chairperson may designate another committee 

member to take minutes of committee meetings. The Chairperson will also be responsible for 

presenting recommendations to the Board. A majority of the Committee may designate a 

representative to act on its behalf. 

4. Committee meetings will include all members. Collaboration among the members is critical. Any 

member who fails to attend meetings, whose conduct is disruptive or impedes the functions of the 

Committee, or whose interests conflict with the interests of the Committee or the Board, may be 

removed by a majority vote of the committee. 

5. The Chairperson may invite any director, officer, staff member, expert, or other advisor who is not a 

member of the committee to attend. Any person(s) invited, however, will not have voting power. 

6. The Committee will review the Charter periodically or upon request of the Board and recommend any 

proposed changes to the Board for review, comments, and/or approval. 
 

Responsibilities: 

1. The Committee will advise the Board with regard to actions pertaining to wildfire prevention and the 

purchase and maintenance of insurance. Those actions include, but are not limited to: 

o Procurement and analysis of insurance policies 

o Research and analysis of issues and policies relating to actions the Board may choose to implement 

for the purpose of prevention and/or mitigation of damages in the event of a catastrophic loss. 

These actions and policies may include: the consideration and use of fire resistive building 

materials; defensible space, vegetation management, and fuel reduction; committee involvement 

with area emergency response systems, networks, and communication services. 

2. The Committee may, with approval from the Board, consult with professional agencies which 

specialize in insurance-related issues for the purpose of obtaining professional advice on issues 

confronting the Board. 

3. Upon request of the Board, the Committee will provide reports, meeting minutes, and/or documents 

related to its activities. 

 

Motion 2021.38 I make a motion to approve edits to Insurance Committee Charter (Administrative Edits, 

Renaming to Wildfire Prevention and Insurance Committee). 

Motion made by Shawna Brekke-Read and seconded by Ruth Whitehouse 

Vote taken: 6 yeas, 1 nay 

Motion carries (SEP-2021) 
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Annual Homeowners Meeting: Shawna Brekke-Read, President 

Shawna will introduce Election Inspectors at the beginning of the Annual Homeowners Meeting and will go over 

on how election process works. 

Annual Homeowners Meeting will be a virtual meeting. Homeowners will not be meeting in person. Election 

Inspectors are at Kingswood Village and will be filming the process. 

 

Reports: 
Treasurer Report: Jim Andersen, Vice President, Karl Dobrinich, A-B Service 

We received/deposited 3 out of 6 carrier refunds from EPIC Insurance. EPIC estimates KVPOA will receive all 

remaining refunds by 9/24/21. Investing to reduce cash position begins immediately. 

SEP-2021 KVPOA Reserve Fund Report was presented. The Board also received A-B Service updates with 

important items recapped prior to the meeting for: 

AUG-2021 Balance Sheet 

AUG-2021 Income Statement 

Treasurer’s Report was reviewed and accepted by the Board. Financial numbers were reviewed, reconciled, and 

accepted by the Board also. To review any of the reports mentioned above, please send request to 

kvpoa.board@gmail.com. 

 

Property Manager Report: David Stirling, Property Manager 

The dumpsters are in sad shape due to bear activity. Several clips are bent or missing, and lids are bent up under 

bear bars. David has called for replacement bins and TTSD will be swapping out the damaged bins ASAP. Since 

the bears have learned how to bend our current lids, David has requested a couple of counter balance lid bins to 

try. This style is one large lid with a single chain latch in the center front. David’s hope is that it will be easier for 

people to operate, and the bears will not be able to manipulate the lid unless it is left unlatched. 
 

The dumpster enclosure near unit # xxx has been removed. Lumber is purchased, and the surround will be rebuilt 

next week. 
 

Rock edging has been added to the landscaping at unit # xxx to xxx. This area had bark removed 5 ft away from 

the foundation for defensible space best practices. This is a test area to see if the association wishes to continue 

with this in other areas. David was able to haul 3 yards of 4-inch drain rock with our truck and trailer. The 

materials were $140.00. The rocks covered the area needed along 3 units. 
 

The BMP’s at the lower elevations of the complex have been thoroughly cleaned. About 3 yards of dirt were 

cleared from the ditches over two days. 
 

A major irrigation leak was discovered and repaired. David suspects that a trailer parking on the lawn caused the 

break in the line. Trailers and vehicles on the turf are a constant frustration along Commonwealth Dr. 
 

The native area along the backside of unit # xxx to xxx is showing signs of water stress. The plan is to repair and 

convert the irrigation system in that area to drip lines rather than broadcast spray. This method will help conserve 

water while maintaining the aspen grove. Area is being hand watered in the meantime. 
 

BBQ audit found that we are in compliance. A few tags and registrations need to be completed, but there were no 

open flame grills found upon inspection. 
 

A few verbal warnings were given to people smoking in the parking area. They complied when informed of the 

rule. It was suggested to reach out to property managers of KVPOA’s units to host a meeting in October and have 

a dialogue on rules and regulations. 
 

The pool traffic is dwindling. David will begin to winterize the pool next week, or the week following. Access to 

the work out room will be maintained through the rear pool gate. 
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Wildfire Prevention and Insurance Committee Report: Jim Andersen, Vice President 

At the last committee meeting members discussed the role and responsibilities of the Insurance Committee and 

agreed to amend the charter to reflect committee mission better. 

Committee is also working on 3-year plan for defensible space and contacting all interested agencies (e.g. Liberty 

Utilities, Caltrans) who have professional foresters to tell us what to do next regarding fire protection. 

 

Facilities Committee Report: Linda Garcia 

1. The lighting project study has funding for 2022. Previously called Lighting Committee will be included 

into Facilities Committee possibly as a subcommittee. Linda is looking into lighting grants as well. Most 

of them are matching funds. 

2. The signs have not been budgeted for 2022, but might get budgeted for 2023. Scaling down new signs 

and/or updating existing sings might be an option. 

3. Committee will examine charter for Facilities Committee and the new charter for Insurance Committee to 

make sure to work together and to not overlap duties. 

4. Possible Homeowner Repair day was discussed during committee meeting. 

5. Illegal dumping continues to be an issue. More discussion is needed. 

6. Electric vehicle charging station project might be incorporated with lighting project. 

7. It was noted that irrigation is needed in some areas to save drought-stricken trees. 

 

Elections Committee Report: Ruth Whitehouse 

Committee kept everyone well informed on the progression of this year's election. All timelines were met, as 

prescribed by our Attorney. This year we added a couple E-Blasts reminders (thank you, Susie) that were sent out 

after the Election Packet was mailed August, 17th. We also placed some poster reminders TO VOTE around the 

complex. 
 

Approximately three weeks ago Ruth began calling owners who had not returned their ballots, sent them new 

ballots and corrected addresses, and got about 20 more ballots returned! As of last night, we had 148 ballots 

secured safely in David's office. 
 

Today, we approved new Election Inspectors as our former Inspector resigned. I wish to thank Sandy and Rich 

Wayne for initially offering to help. We thank our new Election Inspectors and know the job will be completed 

with their usual efficiency and thoroughness. 
 

Breakdown of attorney fees involved in this election and election material expenses (envelopes, postage, printing) 

will be submitted to AB Service. 

 

Prioritize October Agenda Items: 
• Board Orientation / Introduction / Relations 

• Election of Officers 

• Committee Chairs 

 

Information: 
Website and Communications: Susan Holway 

Fall Newsletter went out on 09.14.21 and can be viewed at https://www.kvpoa.org/single-post/fall-2021-

newsletter 

 

Motion 2021.39 I make a motion to adjourn regular board meeting into an executive session to discuss Personnel. 

Motion made by Ruth Whitehouse and seconded by Susan Holway 

Vote taken: unanimous 

Motion carries (SEP-2021) 

https://www.kvpoa.org/single-post/fall-2021-newsletter
https://www.kvpoa.org/single-post/fall-2021-newsletter
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Adjournment: 
The meeting was adjourned at 9:43am 

 

Executive Session: The Executive Session was called to order at 9:43am to discuss Personnel. The Executive 

Session was adjourned at 9:57am. 

 

Next Board Meeting is October 23rd 2021, 9am. 

 

Minutes submitted by Elena Zaikowski, Secretary. 


